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yflMft&lOUK fORi Plrector of c*0 lawl InteXHgeaoe 



1. mcMLMt' tfsia TMtmr i> mibaltted in reepon®* to your reqpest 

that awfe* a etody of Luther m adequate wwstonia® vritte 

within the Cent**! Intelligence A fancy far tto purpcs# of planning the 
Attaoi la talligance activities of the Agency sisS the Federal Ckwenwanfc 


as a whole. 


2. DIB0USSI"Mf There te no eiagXe unit of the Agency at this tim 
chaffed of over-ell planning far future Intelligence 

activities of the CIA. Her is there a group eh- reed with advising the 
net ee to action needed on a M»ltl-R#ency basis to insure the proper 
discharge of the rcspcmsifeilitie* of the “ Intelligence Oonmnitar ** « 
whole. 


a. to a«talitr» the top-level p la nnin g , body in the Agency 
estate in the fore of your daily meeting with your Peputiee, the 
Inspector Toners 1* Chief of ^por^ tions , tceeutive Assistant, sod 
AeelsUat Directs for Current Intelligence. Hem profclcrae, 
an in l y ehort— ra-cg® in. nature, are dl®©u®s#d and decision® taken. 
If further staff wo ric is needed, action ie generally referred to 
a specif In Deottty nirector with the responsibility resting on 'i® 
for coordination both within and outside the Agency. 


t». The Project* Review Ccwslttee cannot be called a planning 
body fron the viewpoint that it review* long-range plane or pro- 
gya a» and analyse their rslstioasihip to long-range iatelligeno® 
jeetivee. The great weakness of the RW5 ®y f te® la tost con- 
siderable work say be done on a project prior to etdadseioa only 
to be rejected on polity, practicality or financial grounds. 

e. All other planning in the Agency, except that which my 
be done by cconittees, ad hoe car paraonent, i» done Individually 
in to# office* of the Beputy Bireetors • Feast of this oUsilnf’ 
actually to dene in iaetor-agancy eosasitteee with the conse- 
quence that the Agency say to disHcaaelnss advance ptess with other 
agencies before there la top-level intra-CIA planning. 

d. On e of the structural weakneawe in the A -oney today 1® 
the lack of croee-ttilisatiwi of the considerable expert talent 
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4n *11 fiilib of aejov .tBielllcenca interest. fhie 

«reas-utillE* tion aho*ttd ha undertaken tatty with mmnmrf 

ooapsTtmatoll^ti^ required to 

preserve clandestine and covert operations. ^t •<*** 

ai m fihwttd exist fithifl to Agency to iassow tot the best 

available talent Is utilised in developing plan# aa & enbjCvt* < 

• co^rtlnfttlo®# both within CIA iatcr—ftsiuency , t- 

cIm^J pXnnlns. rw~r »/I wytitetjd th. 

otttM of latolUjoaeo CoortlmUi* « M» plwrtn g o m— . .» 
i» felt tot oic is neither properly located, near property oon- 
atitated, to perfofa Agency plannin*;: <ar # for tot is*tter, co- 
ofttineMSiu It is wig for a ’■line- office to be performing 
>^1*1 y §ts,ff fuscilowj It place* m/W la to position a* 


quastlons of Ag way policy and longwige pr °S®T^ 
policy end coordination eatebliahnent of general intelligence 
■priori toe . end long-range intelligence objectives. p® 
aa*iit in rr ia faaiadng the required cospartaen tation of to Agency 


v f*i*n»ina staff jaa^bsrs should 1®' included In or should 
Mai ntain close liaison with Agency representation on to **C, rt 
OCB* etc., and within to Agency on to PRC* 

e. Xa order to insure close end intiasate toceftedge of Ag®»ey 


mittolS* subjects under consideration, this will also insure 
as equal work & on to top officials of to Agency. It should 
be under to direction end guidance- of an individual on your i»» 
s^iate staff. It should have e swell secretariat to handle 
paper wort, draft reports, etc. 
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4, naming on the Deputy-, Office, Staff and Divisional 
lenl should be continued but closely coordinated with tha 
CIA Hawing Beard# A stu^ should be Bade a* to whether the 
a uaber of planners in the Agency could b© induced* 

•« A CIA Flaming Board rotiltf Insure proper rross-utilizati ?n 
of oar professional experts on all subjects# 

f. the coordination function now performed by OIC abould be 
and wnde a aajor subdivision of the CIA planning board. 

FBCSm ; »'TIOlF l 

a, that a CIA Planning Board be created reporting t' the 
Director of Central totelliponee* 

b# That an Assistant to the Director for Planning and Coordi- 
nation be appointed, to be selected frern experienced senior Agency 
officer* nosdmted by the Xfifl 9 FD/P and DD/A, and as eppropri-* te 
by the Assistant directors for Coiswunic* tions , Training and 
Personnel. 

a* that the present Office of Ihtelligonce Co ordi nation be 
abolished and its functions other than the secrctaxyshlp of the 
ZAC transferred to the Ass*. taut to the rs 3rector f or Fleming 
and Coordination. The IAC seeretary shall be the Deputy An/m. 



LIMAS B. KBKPATRICK 

Inspector General 
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